
Subject Estimated
Time

Come up with idea
● Discuss project concept with Eagle Advisor 
● Work out exact requirements with organization that will benefit

3-5 weeks

Preliminary planning, produce rough draft of proposal
● BSA Template:

https://www.scouting.org/programs/scouts-bsa/advancement-and-awards/eagle-scout-workbook/

2-6 weeks

Review draft proposal with Eagle Advisor 
● There may be several revisions before final proposal complete
● Produce final proposal 
● Fundraising Form Required if Cost Estimate > $1,000 (regardless of source)

1-4 weeks

Get signatures on proposal (on original hardcopy)
● Benefiting organization representative
● Scoutmaster & Committee Chair (@ troop mtg, after reviewing)

1-4 weeks
1-2 weeks

Get signature from District Advancement Committee   
● Send electronic copy (with all signatures) to Eagle Advisor
● Send Fundraising Application to Eagle Advisor (as appropriate)
● Eagle Advisor will send to district for their review/signature

1-2 weeks

Carry out the project
● Develop Project Plan (this is the MOST IMPORTANT tool and you should

put in the MOST TIME… Eagle Advisor will give thumbs up)
● Complete project

4-20+ weeks

Prepare final report 1-3 weeks

Review final report with Eagle Advisor.  Revise as needed. 1-2 weeks

Get signatures on the final report (on original hardcopy)
● Benefiting organization representative
● Scoutmaster or Committee Chair 

1-3 weeks
1-2 weeks

Complete Eagle Package
● Scout request references;  MUST be sent to Eagle Advisor (not scout)
● Write Life Purpose and review/edit with Eagle Advisor
● Fill in Application; Eagle Application “Report” is available in Scoutbook (use

this!)
● Get signature during Scoutmaster conference (SM or Cmte Chair)
● Get Eagle Registrar sig (scout takes original to 3414 Hillsboro Pike) 

2-3 weeks
2-3 weeks

1 week
1 week

1-2 week

Submits Application and Service Project Report to Eagle Advisor (digital)
● Send a digital copy of the Application, Life Statement, and Project

Workbook to Eagle Advisor
● Eagle Advisor submits the application, report, & references to district
● District reviews and contacts Eagle Advisor w/ Board of Review date 

2-4 weeks

Conduct Board of Review 2-4 weeks

Scout submits EBOR signed application to Eagle Registrar for national approval 2-3 weeks

Total As Shown 24-61 Weeks


